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Cellular pathology audit template
	Date of completion 
	(To be inserted when completed)

	Name of lead author/
participants
	(To be inserted)

	Specialty
	Ophthalmic pathology

	Title
	An audit on quality of reporting of non-neoplastic enucleation specimens

	Background
	The histopathological examination of presumed non-neoplastic enucleated globes is of importance, as unsuspected findings can occur, especially in blind eyes, with opaque media preventing complete clinical examination. 
The Tissue pathways for non-neoplastic ophthalmic pathology specimens document provides guidance on current accepted practice for assessment and reporting of such specimens, including enucleations.

	Aim & objectives
	To determine the percentage of non-neoplastic enucleation reports that meet the recommended criteria for specimen handling and report content (see section 11 of Tissue pathways for non-neoplastic ophthalmic pathology specimens).

	Standards & criteria
	Criteria range: 95% of reports fulfil recommended requirements.
· Standard: Each enucleation report should contain recommended report contents, including macroscopic assessment and histopathological description as defined in Tissue pathways for non-neoplastic ophthalmic pathology specimens.

	Method


	Sample selection: Retrospective review of finalised reports for the previous 12 months.
Exclusion criteria: Specimens requiring decalcification.
Data to be collected on proforma (see below).

	Results
	(To be completed by the author)
The results of this audit show the following compliance with the standards.
% compliance
External description of the globe, including measurement in three dimensions: anteroposterior, horizontal and vertical
Macroscopic description of the cornea, including measurement in two dimensions: horizontal and vertical
Macroscopic description of the pupil, if visible

Length of optic nerve

Orientation of opening the eye 

Macroscopic description of intraocular structures

Histological description of findings 
Histological description of any sympathetic ophthalmitis or unexpected neoplasia, if applicable
Recommendation for supra-regional referral for further investigation that is not available locally, if applicable
Conclusion
Commentary:



	Conclusion
	(To be completed by the author)



	Recommend-
ations for improvement


	Present the result with recommendations, actions and responsibilities for action and a timescale for implementation. Assign a person(s) responsible to do the work within a timeframe.

Some suggestions:

· highlight areas of practice that are different

· present findings.

	Action plan
	(To be completed by the author – see attached action plan proforma)

	Re-audit date
	(To be completed by the author)

	Reference
	Irion L, Thaung C. Tissue pathways for non-neoplastic ophthalmic pathology specimens (3rd edition). London, UK: The Royal College of Pathologists, 2020.
www.rcpath.org/profession/guidelines/cancer-datasets-and-tissue-pathways.html


Data collection proforma for quality of reporting of non-neoplastic enucleation specimens
Audit reviewing practice
Patient name:

Hospital number:
Date of birth: 



Consultant:

	
	1

Yes 
	2

No
	3
If no, was there documentation to explain the variance? 
Yes/No plus free-text comment
	4
Compliant with guideline based on Yes from column 1 or an appropriate explanation from column 3. Yes/No

	External description of the globe, including measurement in three dimensions: anteroposterior, horizontal and vertical
	
	
	
	

	Macroscopic description of the cornea, including measurement in two dimensions: horizontal and vertical
	
	
	
	

	Macroscopic description of the pupil, if visible
	
	
	
	

	Length of optic nerve
	
	
	
	

	Orientation of opening the eye
	
	
	
	

	Macroscopic description of intraocular structures
	
	
	
	

	Histological description of findings
	
	
	
	

	Histological description of any sympathetic ophthalmitis or unexpected neoplasia, if applicable)
	
	
	
	

	Recommendation for supra-regional referral for further investigation that is not available locally, if applicable)
	
	
	
	

	Conclusion
	
	
	
	


	Audit action plan

An audit on quality of reporting of non-neoplastic enucleation specimens

	Audit recommendation
	Objective
	Action
	Timescale
	Barriers and constraints
	Outcome
	Monitoring
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