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Haematology audit template 
	Date of completion 
	(To be inserted when completed)

	Name of lead author/
participants
	(To be completed by the author)

	Specialty
	Haematology

	Title
	An audit of compliance with the British Committee for Standards in Haematology (BCSH) guidelines on the use of multicolour flow cytometry in the diagnosis of haematological neoplasms

	Background
	Standards for this audit tool are drawn from the BCSH guideline on the use of multicolour flow cytometry in the diagnosis of haematological neoplasms.

	Aim and objectives
	To ensure compliance with pre-, analytical and post-analytical aspects of the diagnosis of haematological neoplasms using flow cytometry. 

	Standards and criteria
	Criteria range: 100% compliance or if not achieved, documentation that explains variance.

Standards:

· an audit trail is available for each antibody cocktail
· samples were assessed for age suitability and quality prior to analysis
· a morphological assessment is available in conjunction with flow cytometry data
· diagnosis was made with assessments of sample quality, cytometry QC and labelling processes
· reports contain relevant information to the investigation.

	Method
	Sample selection:

Review all requests for flow cytometry analysis for one month with a minimum of 20 cases.

	Results
	(To be completed by the author – attached data collection proforma)

The results of this audit show the following compliance with the standards:
Investigation

% compliance

Reagent handling:
· an audit trail is available for each antibody cocktail
Pre-analytical variables:
· samples were assessed for age suitability and quality prior to analysis 
· a morphological assessment is available in conjunction with flow cytometry data
Data analysis:
· diagnosis was made with assessments of sample quality, cytometry QC and labelling processes.

The report contains (where applicable):
· Sample detail

· patient demographics      
· specimen no.
· date taken, received and processed
· quality of sample
· test requested
· name of referring centre

· FBC (where relevant)

· Contact details
· referral centre   
· Flow cytometry data
· PB reports contain lymphoid populations (T, B, NK and LGL as % or absolute no.

· BM reports contain % nucleated cells or CD45+ cells; a summary of major populations as %.
· a text summary of abnormal populations including proliferating or prognostic markers

· a description of the major antigen/panels investigated.

· contains a summary of the findings or conclusions.


	Conclusion
	(To be completed by the author)


	Recommend-
ations for improvement

Action plan
	Present the results with recommendations, actions and responsibilities for action and a timescale for implementation. Assign a person/s responsible to do the work within a timeframe.

Some suggestions:

· Highlight areas of practice that are different

· Present findings 

(To be completed by the author – attached action plan proforma)


	Re-audit date
	(To be completed by the author)

	Reference
	1. Johansson U, Bloxham D, Couzens S, Jesson J, Morilla R, Erber W et al. Guidelines on the use of multicolour flow cytometry in the diagnosis of haematological neoplasms. British Committee for Standards in Haematology. Br J Haematol 2014;165;455–488.


Data collection proforma on the clinical use of multicolour flow cytometry in the diagnosis of haematological neoplasms
 Audit reviewing practice 

Patient name:     
Hospital number:

Date of birth: 

	
	1

Yes 
	2

No
	3
If no, was there documentation to explain the variance?
 
Yes/No plus free-text comment
	4
Compliant with guideline based on Yes from column 1 or an appropriate explanation from column 3. Yes/No
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	Audit action plan

An audit of compliance with the British Committee for Standards in Haematology (BCSH) guidelines on the use of multicolour flow cytometry in the diagnosis of haematological neoplasms

	Audit recommendation
	Objective
	Action
	Timescale
	Barriers and constraints
	Outcome
	Monitoring
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