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Clinical biochemistry audit template
	Date of completion 
	(To be inserted when completed)

	Name of lead author/
participants
	(To be inserted)

	Specialty
	Clinical biochemistry

	Title
	An audit of timeliness of responding to requests for clinical advice.

	Background
	Standards for this audit tool are based on the RCPath key performance indicator (KPI) on timeliness of responding to requests for clinical advice. While this KPI is still very much in development, it is likely that there will be a focus on response by 1 hour. This will, however, be subject to change.

	Aim and objectives
	To determine the percentage of days in which duty clinical biochemists respond to all requests for clinical advice within 1 hour during normal duty biochemist working hours and out-of-hours duty periods.

	Standards and criteria
	Criteria range: 90% of days by April 2013, increasing to 97% by April 2014.
Duty biochemists or on-call clinical staff (medics and scientists) should respond to all requests to the laboratory for clinical advice within 1 hour (including out of hours).

	Method


	Sample selection:

It is imperative that a system is put into place that allows the recording of the time a request for advice is made and also the time that communication is actually made to the requester by a clinically trained member of staff (medic or scientist). This should ideally be electronically, however paper-based approaches may be more pragmatic, especially for at-distance on-call.

· Retrospective audit of all days for the previous six months.
· Obtain, from the Laboratory Information System (LIS) or alternative recording method, a list of all episodes of clinical advice given by telephone.

· The laboratory must have a procedure for routinely recording all episodes of giving clinical advice by telephone, including a record of when the clinician first contacted the laboratory to seek advice, and the time of commencement of the call to provide the advice. For out-of-hours periods, this information may be input to the LIS the following day.

· One delayed response (>1 hour from the clinician first contacting the laboratory to seek advice to the commencement of the call to provide the advice) is a failure to meet target clinical advice response times for that day. Record the number of days on which all requests for clinical advice was responded to within 1 hour.

For days which failed, record whether the failure was within normal duty biochemist working hours or out-of-hours duty periods.

Also record the number of incidents in which the time to respond was 2 hours.
Data to be collected on proforma (see below).

	Results 
	(To be completed by the author)
The results of this audit show the following % compliance with the standards:
% compliance
% compliance

Days on which all requests for clinical advice were responded to within 30 minutes
Date:
%
Date:
Date:
Date:
Date:
Date:
Date:
Date:
Date:
Commentary:


	Conclusion
	(To be completed by the author)


	Recommend-
ations for improvement

Action plan
	Present the result with recommendations, actions and responsibilities for action and a timescale for implementation. Assign a person/s responsible to do the work within a timeframe.
Some suggestions:

· Focus may have to make to identify particular problem areas, e.g. times of day, out of hours, particular days or specific members of staff. This will allow targeting of interventions to improve matters.
· The audit can be ongoing or carried out periodically. It would be suggested, however, that an audit report is prepared every 6 months to summarise the current performance and consider potential interventions or more focused audits.

(To be completed by the author – see attached action plan proforma)

	Re-audit date
	Audited and reported every 6 months

	References
	RCPath/CPA KPI on A&E turnaround [in preparation].


Data collection proforma for response time for clinical advice
Audit reviewing practice 
Hospital/Dept:

Area covered by clinical advice:

Period of audit: 



	Date
	Number of requests for clinical advice
	Number of requests for clinical advice responded to within 1 hour
	(%)
	Compliance (Y/N)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Number of days included in audit = 

Number of days in which response was <1 hour = 

Percentage of days compliant with standard =       %

	Audit action plan
An audit of timeliness of responding to requests for clinical advice.

	Audit recommendation
	Objective
	Action
	Timescale
	Barriers and constraints
	Outcome
	Monitoring
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