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Haematology audit template 
	Date of completion
	(To be inserted when completed)

	Name of lead author/
participants
	(To be inserted)

	Specialty
	Haematology

	Title
	An audit of compliance with the British Committee for Standards in Haematology (BCSH) revised guidelines for the diagnosis and management of hairy cell leukaemia and hairy cell variant.

	Background
	The BCSH has published guidelines on the investigation and management of patients presenting with hairy cell leukaemia. This audit will review compliance of current practice with the BCSH guideline in relation to the initial diagnosis and assessment after first line treatment.

	Aim and objectives
	1. 
To review if all essential initial investigations have been performed.

2. 
To review if the assessment of the post-treatment marrow has been carried out in accordance with the guideline.

3. 
To assess if patients who achieved a partial response after the first course of treatment have received appropriate further treatment.

4. 
To review if appropriate patient safety flags are in place regarding the need for irradiated blood.

	Standards and criteria
	Criteria range: 100%, or if not achieved, there is documentation in the case notes that explains the variance.
· Essential initial investigations:
· blood film

· flow cytometry of liquid material has been undertaken and has included CD11c, CD25, CD103, CD123

· immunochemistry on the trephine has included CD20 and BDA.44

· The post-treatment immunochemistry on the trephine included CD20.
· Patients who did not achieve a complete response after the first course of cladrabine had further chemotherapy. 

· For patients treated with pentostatin, one or two further injections were given after complete remission.
· Remission was achieved in >80% of patients.
· The blood bank computer has a flag indicating the requirement for the life-long need for irradiated blood.

	Method
	Sample selection: 

To include ten cases as a minimum.

Data to be collected on the proforma (see below).


	Results
	(To be completed by the author)

The results of this audit show the following %compliance with these standards:
% compliance

Investigations
Blood film

Flow cytometry of liquid material has been undertaken and has included CD11c, CD25, CD103, CD123

Immunochemistry on the trephine has included CD20 and BDA.44

The post-treatment immunochemistry on the trephine included CD20

Response to treatment
Patients who did not achieve a complete response after the first course of cladrabine had further chemotherapy.
For patients treated with pentostatin, one or two further injections were given after complete remission 

Patient safety
The blood bank computer has a flag indicating the requirement for the life-long irradiated blood
Commentary:

In this audit, X% of patients were documented to have achieved a complete response. This compares to an expected complete response rate of >80% 

(Author to complete additional text if required).

	Conclusion
	(To be completed by the author)

	Recommendations for improvement

Action plan
	Present the result with recommendations, actions, and responsibilities for action and a timescale for implementation. Assign a person/s responsible to do the work within a time frame.

Some suggestions:

· highlight areas of practice that are different

· present findings.
(To be completed by the author – see attached action plan proforma)

	Re-audit date
	(To be completed by the author)

	Reference
	Jones G, Parry-Jones N, Wilkins B, Else M, Catovsky D. Revised guidelines for the diagnosis and management of hairy cell leukaemia and hairy cell leukaemia variant. British Society for Haematology, 2012.


Data collection proforma for patients 
Audit reviewing practice: diagnostic investigations, assessment of response to treatment in patients presenting with hairy cell leukaemia (copy as required for each case that is audited)
Patient name:

Hospital number:

Date of birth: 



Consultant:
	
	1

Yes 
	2

No
	3 
If no was there documentation to explain the variance? 
Yes/No plus free-text comment
	4 
Compliant with guideline based on Yes from column 1 or an appropriate explanation from column 3. 
Yes/No

	List of investigations
	
	
	
	

	Blood film
	
	
	
	

	Flow cytometry of liquid material has been undertaken and has included CD11c, CD25, CD103, CD123
	
	
	
	

	Immunochemistry on the trephine has included CD20 and BDA.44
	
	
	
	

	The post-treatment immunochemistry on the trephine included CD20
	
	
	
	

	Response to treatment
	
	
	
	

	Patients who did not achieve a complete response after the first course of cladrabine had further chemotherapy.
	
	
	
	

	For patients treated with pentostatin, one or two further injections were given after complete remission
	
	
	
	

	The post-treatment marrow trephine shows a complete response
	
	
	
	

	Patient safety
	
	
	
	

	The blood bank computer has a flag indicating the requirement for the life-long irradiated blood
	
	
	
	


Audit action plan
	Audit action plan

An audit of compliance with the British Committee on Standards in Haematology (BCSH) revised guidelines for the diagnosis and management of hairy cell leukaemia and hairy cell variant.

	Audit recommendation
	Objective
	Action
	Timescale
	Barriers and constraints
	Outcome
	Monitoring

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


[image: image2.png]


[image: image2.png]
CEff
111116
1
V5
[image: image3.png]INVESTOR IN PEOPLE




[image: image3.png]CEff
111116
2
V5

[image: image4.png]INVESTOR IN PEOPLE



[image: image5.png]British Society for
Haematology

|istening * Learning « Leading

o



