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Clinical biochemistry audit template 

	Date of completion 
	(To be inserted when completed)

	Name of lead author/

participants
	(To be inserted)

	Specialty
	Clinical biochemistry

	Title
	Audit of the laboratory investigation of suspected multiple myeloma.

	Background
	Multiple myeloma is a malignant tumour of plasma cells producing large amounts of identical monoclonal immunoglobulin molecules, known as paraproteins.

Laboratories have a major role to play in detecting multiple myeloma and following up such patients

	Aim and objectives
	1. To assess the methods used by the laboratory to detect possible multiple myeloma.

2. To assess whether the laboratory offers reflex testing for serum protein electrophoresis based on the total globulin result.

3. To assess how the laboratory informs the requesting clinician or GP of any newly detected monoclonal band.

4. To assess whether the laboratory offers serum-free light chains and if so how the assay is used clinically.

	Standards and criteria
	Criteria range: 100% 

1. Laboratories should be able to have a reliable and sensitive method for both serum and urine in order to detect any new monoclonal band, which may prove to be a new case of multiple myeloma.

2. Laboratories should have an effective communication mechanism in place to report any new possible multiple myeloma.

3. All laboratories involved in detecting a possible new case of multiple myeloma should participate in a recognised CPA accredited quality assurance scheme.

	Method
	Sample selection:

Examination of the standard operational protocols of the laboratory for laboratory methodology, reflex testing, user communication and access to free light chain assays.

Data to be collected on proforma (see below).

	Results
	(To be completed by the author)

The results of this audit show the following % compliance with the standards:

% compliance

% compliance

Commentary:



	Conclusion
	(To be completed by the author)



	Recommend-ations for improvement

Action plan


	Present the result with recommendations, actions and responsibilities for action and a timescale for implementation. Assign a person/s responsible to do the work within a timeframe.

Some suggestions:

•
highlight areas of practice that are different

•
present findings.

(To be completed by the author – see attached action plan proforma)

	Re-audit date
	(To be completed by the author)



	Reference
	1. Guidelines on the diagnosis and management of multiple myeloma. British Committee for Standards in Haematology in conjunction with the UK Myeloma Forum (UKMF). September 2012.


Data collection proforma for investigation of myeloma

Period from: 




to 


:

Tests undertaken:

	
	
	
	
	
	

	
	
	
	
	
	


	
	Compliance with standards

	
	Yes 
	No
	N/A
	Comments

	Does your laboratory have a reliable and sensitive method for both serum and urine in order to detect a new monoclonal band, which may prove to be a newly diagnose multiple myeloma?
	
	
	
	

	Does your laboratory have an effective communication mechanism in place to report any new possible multiple myeloma to the requesting clinician?
	
	
	
	

	Is your laboratory involved in a recognised CPA accredited quality assurance scheme?
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Audit action plan

Audit of the laboratory investigation of suspected multiple myeloma.

	Audit recommendation
	Objective
	Action
	Timescale
	Barriers and constraints
	Outcome
	Monitoring
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