[image: image1.png]The Royal College of Pathologists

Pathology: the science behind the cure




[image: image1.png]           

Haematology audit template 

	Date of completion 
	(To be inserted when completed)

	Name of lead author/
participants
	(To be inserted)

	Specialty
	Haematology

	Title
	An audit of compliance with the BCSH/BSBMT guideline on the diagnosis and management of veno-occlusive disease (sinusoidal obstruction syndrome) following haematopoietic stem cell transplantation

	Background
	The BCSH/BSBMT has published guidance on the diagnosis and management of veno-occlusive disease (sinusoidal obstruction syndrome) (VOD [SOS]). This audit will review compliance of current practice with this guideline.

	Aim and objectives
	1. To review whether all patients have risk factors for VOD assessed and addressed prior to haematopoietic stem cell transplantation.
2. To review whether defibrotide prophylaxis is used in children undergoing allogeneic stem cell transplant with the following risk factors: pre-existing hepatic disease, second myeloablative transplant, allogeneic transplant for leukaemia beyond second relapse, conditioning with busulfan and melphalan, prior treatment with gemtuzumab ozogamicin, diagnosis of primary haemophagocytic lymphohistiocytosis, adrenoleukodystrophy or osteopetrosis.

	Standards and criteria
	Criteria range: 100%, or if not achieved, there is documentation in the case notes that explains the variance.
Standards
1. It is recommended that patients are assessed for risk factors for VOD (SOS) and that these risk factors are addressed prior to haematopoietic stem cell transplantation where possible.
2. Defibrotide is recommended at a dose of 6.25 milligrams/kg intravenously four times daily in the prevention of VOD (SOS) in children undergoing allogeneic stem cell transplantation with the following risk factors: pre-existing hepatic disease, second myeloablative transplant, allogeneic transplant for leukaemia beyond second relapse, conditioning with busulfan and melphalan, prior treatment with gemtuzumab ozogamicin, diagnosis of primary haemophagocytic lymphohistiocytosis, adrenoleukodystrophy or osteopetrosis


	Method


	Sample selection: All patients undergoing haematopoietic stem cell transplantation in the preceding six months.

Data to be collected on proforma (see below).


	Results
	(To be completed by the author)
The results of this audit show the following % compliance with the standards:

% compliance

Risk factors addressed
Patient has been assessed for risk factors for VOD (SOS) prior to transplant and these have been addressed where possible
Prophylaxis
Defibrotide prophylaxis used in children who are at high risk of VOD (SOS) due to one of the following risk factors: pre-existing hepatic disease, second myeloablative transplant, allogeneic transplant for leukaemia beyond second relapse, conditioning with busulfan and melphalan, prior treatment with gemtuzumab ozogamicin, diagnosis of primary haemophagocytic lymphohistiocytosis, adrenoleukodystrophy or osteopetrosis


	Conclusion
	(To be completed by the author)



	Recommend-
ations for improvement

Action plan

	Present the results with recommendations, actions, and responsibilities for action and a timescale for implementation. Assign a person/s responsible to do the work within a timeframe.

Some suggestions:

· highlight areas of practice that are different

· present findings.

(To be completed by the author – see attached action plan proforma

	Re-audit date
	(To be completed by the author)

	Reference
	BCSH Guidelines, Veno-Occlusive Disease, 2013. BCSH/BSBMT guideline: diagnosis and management of veno-occlusive disease (sinusoidal obstruction syndrome) following haematopoietic stem cell transplantation
www.bcshguidelines.com/4_HAEMATOLOGY_GUIDELINES.html 


Data collection proforma for audit of diagnosis and management of veno-occlusive disease
Audit reviewing practice 

Patient name:

Hospital number:

Date of birth: 



Consultant:

	
	1

Yes 
	2

No


	3
If ‘No’, was there documentation to explain the variance? 
Yes/No plus free-text comment
	4
Compliant with guideline based on ‘Yes’ from column 1 or an appropriate explanation from column 3. Yes/No

	Risk factors addressed

	Patient has been assessed for risk factors for VOD (SOS) prior to transplant and these have been addressed
	
	
	
	

	Prophylaxis 

	Defibrotide prophylaxis used in children who are at high risk of VOD (SOS) due to one of the following risk factors: pre-existing hepatic disease, second myeloablative transplant, allogeneic transplant for leukaemia beyond second relapse, conditioning with busulfan and melphalan, prior treatment with gemtuzumab ozogamicin, diagnosis of primary haemophagocytic lymphohistiocytosis, adrenoleukodystrophy or osteopetrosis
	
	
	
	


	Audit action plan

An audit of compliance with the BCSH/BSBMT guideline on the diagnosis and management of VOD (SOS) following haematopoietic stem cell transplantation

	Audit recommendation
	Objective
	Action
	Timescale
	Barriers and constraints
	Outcome
	Monitoring
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